
 
 

 
 

 

A Roadmap to Excellence ¦ ADHD Services across Greater Manchester 
 

Thursday 16 November 2017 
Registration opens at 9:00am ¦ 9:30am – 4:00pm (please note slight change in timings) 

Greater Manchester Fire and Rescue Service Training Centre, Cassidy Close, Manchester, 
M4 5HU 

 
Location/directions are available via the link below: 

http://www.manchesterfire.gov.uk/contact_us/training_centre.aspx 
 

Purpose 

To support the development of consistent, high quality ADHD pathways within Greater 
Manchester. 
 
Objectives 

To further improve localities ADHD pathways in line with Greater Manchester standards, 
through action planning stimulated by examples of service delivery and project 
management from across Greater Manchester. 

 
To increase equity of access to high quality ADHD services within Greater Manchester in 
order to support the reduction of unwarranted variation in outcomes. 
 
Delegates 

Each locality has 8 places to be allocated, and requires representation from but is not 
limited to: 

 Locality commissioner 

 CAMHS representative 

 Paediatric representative 

 ADHD nurse  

 Administration staff from either CAMHS/Paediatric service 

 Education leads (or the educational lead to delegate) 
 
Pre-requisites 

Have mapped out your assessment and treatment pathway with your multi-agency 

stakeholders. 
 
Booked a follow-up meeting with stakeholders (CAMHS, Paediatrics and Commissioners) to 
progress action plan from the event. 
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Time Title Presenter 

9:00 – 9:30am Arrival registration, mapping and refreshments 

9:30 – 9:40am Introduction and the days objectives Alan Ford 

9:40 – 10:10am Overview of Greater Manchester’s varied 
services and unmet need 

RAG rating of 12 key features of ADHD 
services plus figures of estimated unmet 
need (those diagnosed by services vs. 
number that national statistics estimate) 

Prathiba Chitsabesan 

10:10 – 10:30am Overview of referral and assessment 
processes 

Brief presentation of the pathway 
recommendations with examples and Q&A 

Names to follow and will 

be speakers from services 
that have implemented 
different aspects of the 
recommendations 

10:30 – 11:40am Your service user journey 

Review your service pathway through the 
case vignettes provided 

Table top locality review and plan 

How does your service differ from the agreed 
standards? 

What steps need to be taken in order to 
achieve the standards? 

Lead by Prathiba 

Chitsabesan - followed by  
table work 

11:40 – 11:50am Comfort break 

11:50am – 
12:10pm 

Overview of updated treatment, 

medication management  and behavioral 
support 

 shared care protocols 

 medication management clinics 

 behavioural support 

Names to follow and will 

be speakers from services 
that have implemented 
different aspects of the 
recommendations 

12:10 – 1:20pm Your service user journey  

Review your service pathway through the 
case vignettes provided  

Table top locality review and plan: 

How does your service differ from the agreed 
standards? 

What steps need to be taken in order to 
achieve the standards? 

Lead by Prathiba 

Chitsabesan - followed by  
table work 

1:20 – 2:10pm Lunch and networking 



 
 

 
 

 

Time Title Presenter 

2:10 – 2:30pm Recap on morning session ¦ Questions 
and key learning ¦ Set out afternoon plan 

Prathiba Chitsabesan and 
Alan Ford 

2:30 – 2:50pm Overview of updated resources and tools 

to support training and engagement 
across your locality 

 training matrix, presentations and videos 

 pre-approved self-help materials 

 local offer findings 

Names to follow and will 

be speakers from services 
that have implemented 
different aspects of the 
recommendations 

2:50 – 3:30pm What are you going to do next to take 
advantage of these tools and updates? 

Table discussions 

3:30 – 4:00pm Recap session ¦ Questions and key 
learning ¦ Next steps and moving forward 

Prathiba Chitsabesan and 
Alan Ford 

 

All enquiries to: Michelle Davies ¦ Events and Engagement Manager 
Greater Manchester and Eastern Cheshire Strategic Clinical Networks 
Greater Manchester Health and Social Care Partnership 
011382 48399/07710 152805 
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