Beneficial Changes Network Sharing Event -
Digital Transformation
Friday 26" November 2021 — 9:30-12:30

09:30

Welcome from Dawn Chamberlain, Director Clinical Improvement

09.35

Keynote from Tara Donnelly, Chief Digital Officer

Digital home care - better for patients and good for the recovery of the NHS

Tara Donnelly will be joined by Breid O’Brien, Deputy Director of Digital Health, NHSX and Lisa Hollins,
Director of Innovation, NHS X who will outline how Supporting People at Home with digital is progressing
across the country.

10:00

Breakout discussion on remote monitoring and digital opportunities

10:20

Reflections from Tara Donnelly, Chief Digital Officer, NHSX

10:30

Guest Speaker Matthew Taylor, Chief Executive NHS Confederation

Matthew joined the NHS Confederation as Chief Executive in June 2021. Matthew is a high-profile public
figure who has had a distinguished career at the heart of public policy for the last 20 years, as the head of
the Number 10 Delivery Unit and as Chief Executive of the RSA.

10:50

Coffee break

11:00

Beneficial Changes Network update with Dawn Chamberlain, Director Clinical Improvement
e High Impact changes next steps
e Year 2 submissions progress to date

11:30

Social Care Improvement focussing on digital transformation with Hannah Gill, Senior
Adviser, Care and Health Improvement Programme

This session will focus in on the digital elements, which impact on people spanning adult social
care and health.

11:50

Learning from the front line
e Digital Tissue Viability with Jeanette Milne, Northumbria Healthcare

e Virtual Wards with Bried O’Brien, Deputy Director of Digital Health

e Digital PIFU (Patient Initiated Follow Up) with Richard Samuel and Lisa Hollins, Director of
Innovation NHSX

12:25

Closing Reflections from Dawn Chamberlain, Director Clinical Improvement

12:30

Close of session




