
 

 

Learning & sustaining from NCM:  

Our approaches to workforce planning & development 

 

Monday 26
th

 February 2018, 10am – 4pm 

Park Plaza Hotel Nottingham 

 

9.30am  Registration and refreshments 

10am Welcome and introduction 

Karen Scott, Workforce Projects Lead, New Care Models Programme, NHS England 

10.15am Overview of Workforce Approaches  

What do we know about workforce planning in new care models? 

Karen Scott, Workforce Projects Lead, New Care Models Programme, NHS England 

10.45am Nottinghamshire approach  

Jackie Hewlett-Davies Programme Manager – Workforce 

Greater Nottingham Health & Care Partners 

11.30am Refreshment break 

11.45am Understanding opportunities & barriers to collaborative workforce planning 

Tables to be led by colleagues from  vanguard areas: 

• What has worked well & why 

• What have been the challenges  

• What would assist you or others in future?  

12.45pm Lunch & networking 

1.30pm Lincolnshire neighbourhood approach 

Kirsteen Redmile Lead Change Manager – Integrated Care  

STP System Delivery Unit Lincolnshire 

2pm Workforce planning & modelling for systems: 

What can we do to enable systems  to embed  workforce planning & modelling 

approaches into their everyday practice 

• What can you do locally? 

• How can ALB’s assist? 

3.00pm Next steps  

Karen Scott, Workforce Projects Lead, New Care Models Programme,  

NHS England 

3.30pm Thank you and close 

 


