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NHSI Clinical Workforce Productivity Regional Roadshow Agenda
North Event – The Principle York 
9:30am-4:00pm
Your event location: The Principle York, Station Road, York, YO24 1AA  

	9:30am
	Coffee and Registration
Supplier Market Place Open 
	
All

	10:00am 
	Welcome
Introductions and Housekeeping
	Martin Johnson & Regional Director

	10:10am
	ALOA Collaborative
Outline and case for change with e-rostering and e-job planning 
	Karen Swinson, Head of Nursing Clinical Workforce Productivity

	10:25am
	
Regional Survey results 
	Martin Johnson & Vasisht Pingle, Clinical Productivity Lead

	10:40am
	

Procurement & Contract management
	Mairi Lisle, Senior Productivity Lead and Contracting SME

	11:05am
	
Regional Case Study One: Medical Job Planning 
	Northern Lincolnshire & Goole NHS Foundation Trust 

	11:30am
	BREAK
	All

	11:40am
	
Regional Case Study Two: Software Interoperability
	Gateshead Health NHS Foundation Trust 

	12:05pm
	


An Introduction to System Working – tableau dashboard, procurement at scale, collaborative banks, digital passporting, interoperability
	Blackpool Teaching Hospitals: Phil Graham, Digital Programme Director & Andrew Temple, Digital Programme Manager - virtual

	12.30pm
	Lunch
Including networking and Supplier Market Place 
	
All

	1:30pm
	Welcome Back 
	Martin Johnson 

	1:35pm
	Regional Case Study Three: Workforce deployment systems in community 
	Bridgewater Community Healthcare NHS Foundation Trust

	2:00pm
	Regional Case Study Four: Non Medical Job Planning 
	Northern Care Alliance NHS Foundation Trust

	2:20pm
	Engaging executive teams in the process
	Rahul Chodhari, Clinical Workforce Productivity Medical Lead

	2:45pm
	Breakout Sessions 
Community/Mental Health area
Acute area

Focused questions to encourage conversations regarding next steps – what’s next including reflections
	

National & Regional Leads

	3:30pm
	
Feedback from Breakouts, Reflections & Evaluation
 
	
Martin Johnson 

	4:00pm
	CLOSE
	

	
	Delegate opportunity 
Further networking and access to Supplier Market Place
	Open to all who would like to attend 



[image: C:\Users\psansom\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Chain lines.png]NHS England and NHS Improvement





image1.png
England




image2.png




