Primary Care Improvers conference - taking general practice
forward
Tuesday 26 February 2019 – 10.00am to 4.00pm
Kia Oval, Kennington Oval, London, SE11 5SS
Outline of the programme
The conference will give delegates opportunities to share and learn with others
working to change primary care, below is an outline of what is planned for the day.
Coming together to share what we have started
 Sharing your improvement stories – small group work to share your stories
and learn from others.
 Learning from general practice: what are we learning about how change and
improvement happens from three years of the Time for Care programme.
 Where next: opportunities, challenges and what’s on offer to help you in your
community work.
The collaboration challenge
 Learn from leaders of emerging networks in primary care – what’s working
well, what are the challenges and how are people overcoming them?
 Small group work to capture learning, share ideas and plan your next steps.
Improvers on Manoeuvres – themed sessions where you can
 Refresh and test quality improvement approaches that never let you down.
 How to move from Start up to Scale Up?
 Ideas lab – how to make a good idea happen.
 Building your movement for improvement – how can you engage patients and
the community to improve how you work?
Running throughout the day
 Being the best you can be - 1:1 rapid coaching slots with Time for Care faculty
coaches and reflective time to build personal resilience.
 The Collaboration Exchange – visit the marketplace to hear how other
organisations involved in quality improvement and collaboration in primary
care can support you.
Timings for the day
09:30
10:00
10:30
13:15
14:00
15:30
16:00

Arrivals and refreshments
Welcome and introductions
Learning and sharing – morning sessions and activities
Lunch
Learning and sharing – afternoon sessions and activities
Refreshments and next steps
Close

