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09:30 – 10:00 Registration and Refreshments

10:00 – 10:15
Welcome 

Opening and Aims of the Day 

NHSE Regional WH and HIN leads

Dame Lesley Regan

10:15 – 10:35

What do we have already? 

Surfacing existing regional and ICB plans for WH and progress to date

Alignment to strategic commissioning intentions and other key priorities

NHSE Regional WH and HIN leads

10:35 – 10:45 Pre – workshop survey - what is working well already and where are the gaps / opportunities?

10:45 – 10:55

Innovation activity within the region – HIN presentation to include:

Who are the HIN’s and what do they do?

What innovation is already happening Nationally and also within this region?

What is the art of the possible with innovation?

10:55 – 11:10 What is the national picture and updates Sue Mann

11:10 – 11:25 Break

11:25 – 12:45

Delivering secondary to primary shift

Reflective compass exercise – group discussion on what excites, worries, any needs and suggestions.

Understanding your data and your population

Explore your data packs – what does the data show, what do we need, what does the population need?

12:45 – 13:30 Lunch & networking

13:30 – 14:15 Designing your Neighbourhood Response and turning plans into commitments

ICB teams to start working on their potential 2-3 neighbourhood actions aligned to WHS and neighbourhood aims using 

their existing plans and data packs.

What are the innovation opportunities within your priorities?

14:15 – 14:30 Break

14:30 – 15:00 Presentations from each ICB team

15:00 – 15:30 Time for reflection and final planning as ICB teams

What have you heard from others which may change your plans?

Finalise your plans and the template

15:30 – 16.00 Next steps and keeping in touch

16:00 CLOSE
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