
 
                                                                         

South West Gram-negative blood stream reduction event 

Tuesday 12th March 2019 

10.00am – 15.45pm  

Somerset County Cricket Club, Taunton TA1 1JT 

https://www.somersetcountycc.co.uk/visiting/non-match-day-information/ 

At this event you will: 

 Learn about improvement methodology 

 Hear from other teams who will present their improvement projects 

 Begin to develop your own system improvement plans based upon your risk 
areas/data 

 

 

Time Session 

09.30 Registration  

10.00 Welcome & purpose of day 
Penny Smith, Director of Nursing and Quality, South West, NHS England 
 

10.15 Quality Improvement – an overview 
Rani Virk, QI Advisor, NHS Improvement 

11.15-13.00 Sharing the learning using QI 

11.15 Case study (1) – Learning from the UTI Collaborative, Nottingham 
University Hospitals NHS FT 
 

11.35 Refreshments  

11.45 Case study (2) –  Using QI methodology in practice  
Samantha Matthews,  Nurse Consultant IPC and Tissue Viability, North 
Bristol NHS Trust 

12.05 Case study (3)  “Good Hydration” project, Oxford AHSN 

12.25 Case study (4)   David Ladenheim, GNBSI reduction project, Senior 
Pharmaceutical Advisor, NHS East and North Hertfordshire  CCG  

12.45 Q&A session 

13.00 LUNCH 
 

13.40 System working  
Facilitated planning -  each system to look at their data, risk factors and 
begin to  develop plans for 2019-2020 and agree top 3-5 priorities  

15.30-15.45 Next steps and closing remarks  
Penny Smith, Director of Nursing and Quality, South West, NHS England 
 
 

https://www.somersetcountycc.co.uk/visiting/non-match-day-information/

