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NEW HORIZONS
Sustainability and Transformation: Delivering the best
for people

AGENDA
12" July 2017

Holiday Inn London Gatwick Airport
Povey Cross Road, Gatwick, Gatwick Airport, Sussex, United Kingdom, RH6 OBA

09.00 Arrive and registration - Tea and coffee
09.30 Welcome and introduction to the day | Sally Allum, Director of Nursing, NHS England
' South (South East)
09.35 | 1000 days — Film Sally Allum
Five Year Forward View — The Next Felicity Cox, Director Commissioning Operations
09.50 Steps NHS England South (South East)
Caroline Huff, Clinical Programme Director SES
10.10 Clinical Engagement in Action Sustainability and Transformation Plan
) Susan Marshall, Chief Nurse, Sussex Community
Health Foundation Trust
11.00 Coffee
11.20 | Stop Look Care Sussex and East Surrey STP
11.50 | Better Births Programme Surrey Heartlands STP
12.20 | Kent Vanguard Programme Kent and Medway STP
12.50 Lunch
13.30 | Changes to the workforce landscape | Dave Hearn, Deputy Head of Transformation.
Health Education England
14.00 | National Quality Board and Clinical Sally Allum and Heather Caudle, Chief Nurse,
Senates Ashford and St. Peter’s NHS Foundation Trust
Workshop Session
14.30 Quality in Transformation All (Darzi Fellow Facilitation)
15.40 Feedback of agreed actions and next | Sally Allum
' steps
16.00 | Close




