[image: ]		[image: Image result for nhs england]

Building a Digital Region
West Midlands (LHCR Wave 3)

	Date:
	5th July 2019

	Time:
	9.30 – 3.45pm

	Location
	Birmingham venue (TBC)




Agenda


	9.30 – 10.00am
	Workshop Registration
	

	10 – 10.15am
	Welcome and Overview of the Day
	Eddie Olla

	10.15 – 11.15am
	Global Learnings: The State of national eHealth and Care programmes across the globe. The challenges and lessons learnt, stakeholder engagement and relationships with the business
	Gartner

	11.15 – 11.45am
	Tea/Coffee Break
	

	11.45am – 12.45pm
	Culture: Delivering a culture change for successful digital implementations
	Gartner

	12.45 – 1.30pm
	Lunch and Networking Opportunities
	

	1.30 – 2.00pm
	Local Health and Care Records Overview
	John Farenden

	2.00 – 3.00pm
	Workshop: Leadership (20 mins), Strategy (20 mins), feedback (20 mins)
	Eddie Olla

	3.00 – 3.45pm
	Next Steps, Future Activities and Actions
	Eddie Olla
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