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Conflict Resolution Workshop (2 days)

Overview

This workshop will give participants the skills to deal with workplace conflicts and identify
how to generate more positive results in conflict situations. By focusing on how changes to
our own behaviour can dramatically influence the outcome of conflict situations,
participants will be able to increase workplace productivity and influence others.

Conflict has been defined as “peoples’ differences working against each other”. It can take
many forms at work. It may be that two team members simply don’t get on; or that an
individual has a grievance against their manager. It may take the form of rivalry between
teams; or it may be apparent by the lack of trust and cooperation between large groups of
employees and management.

Particular emphasis is placed on dealing with conflict before it reaches crisis point.

Learning Outcomes
On completion of this workshop participants will be able to:

e explain the true nature of conflict — the ‘upside’ as well as the ‘down’

e explore their own relationship with conflict and how it can impact their performance
e recognise the triggers for and causes of conflict

¢ identify how conflict can escalate and how to nip it in the bud

e use a range of conflict resolution tools: assertiveness, negotiation and mediation

Agenda:
Day 1 - Timing (Approx.) Session Number and Title
09.30-10.00 Session 1 — Welcome, Introductions and Expectations
10.00-11.00 Session 2 — Defining Conflict
Come e
11.15-12.30 Session 3 — Handling conflict effectively
T
13.15-16.30 Session 4 — Colours — a personal approach
(Including a 15-minute
break)
Day 2 - Timing (Approx.) Session Number and Title
09.30-10.00 Session 1 —Welcome back, recap & review
10.00-10.45 Session 2 — Congruence and trust
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15 minutes Break

11.00-12.30 Session 3 — Responding effectively

45 minutes Lunch

13.15-14.45 Session 4 — Negotiating and mediating for success
15 minutes Break

15.00-16.15 Session 5 — Practice and feedback

16.15-16.30 Session 6 —Action Plans
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