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IPS Regional Workshop
3 October 2017
10:00am-14:30pm

Location
Birmingham 
venue TBC


AGENDA
	Time
	Agenda Item
	Presented By

	10.00
	Registration
	

	10.30
	Welcome and introductions
	All

	10.45
	What is IPS?
	CfMH

	11.00
	NHS England commitments 
	NHS England

	11.15
	Regional audit results
· What did the quantitative results show?
· Validating the results
· Conclusions to be drawn
	Group discussion
(Led by NHS Benchmarking)

	12-12.45
	lunch

	12.45
	What does good look like? Centre of Excellence case study. [Including experts by experience]
	Local ‘Centre of Excellence’

	13.15
	[Regional input tbc]
	Regional

	13.45
	Planning for IPS expansion and bidding for transformation funding
	Group discussion
(Led by NHS England)

	14.30
	Wrap up
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