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South East Clinical Network (KSS) IAPT Forum
3 December 2019
9:30am – 3:00pm
Holiday Inn Gatwick Airport, Povey Cross Road, Horley, RH6 0BA

	9.30am
	Registration

	10:00am 
	Welcome
Katrina Lake, Clinical Lead, South East (KSS) Clinical Network, NHSE/I

	10:15am
	Update from the NHS England and NHS Improvement national IAPT team
Ursula James, Senior Clinical Delivery Manager, NHSE/I
Ursula will provide a national update on IAPT and the ambitions within the NHS Long Term Plan, including what these mean for IAPT-LTC.

	
	Hearing from IAPT-LTC services:
Three short presentations from across KSS on experiences of setting up and delivering an LTC service:

	10:45am
	[bookmark: _Hlk23238481]Setting up our service – Adrian Lambert, Diabetes Programme Manager, Sussex Health and Care Partnership

	10:55am
	Delivering our service – Debbie Barnett, Time to Talk Health, Sussex Community NHS Foundation Trust

	10:05am
	[bookmark: _GoBack]The outcomes from our service – Dr Gisela Unsworth, Mind Matters, Surrey and Borders Partnership NHS Foundation Trust

	11:15am
	Break

	11.30am
	Workshop 1: Reviewing current LTC provision
This interactive session will review current IAPT-LTC provision across Kent, Surrey and Sussex, sharing innovative practice, identifying the priority challenges for providers and commissioners and collaboratively exploring solutions.

	12.15pm
	Lunch

	1:00pm
	Workshop 2: Implications for commissioning IAPT-LTC services
Taking the outputs from Workshop 1, this session will take a closer look at the implications for the commissioning of IAPT-LTC services, the successes we can learn from and what additional support is required to address the challenges that have been identified.

	2:00pm
	Break

	2:15pm
	Updated prevalence estimates – the impact on Kent and Medway, Surrey and Sussex CCGs
Ben Archer and Sam Angelo, South East (KSS) Clinical Network, NHSE/I
The estimated prevalence rate of common mental health disorders, as used in the information and tools to support STP planning, has increased.  Following the webinar on 5 November, this session will further explore the impact for KSS CCGs in terms of access and activity rates.

	3:00pm
	Close





NHS England and NHS Improvement


image1.jpg




