PRIMARY CARE NETWORKS 

GENERATING EFFECTIVE CLINICAL LEADERSHIP FOR PCNS IN LONDON

Venue: Park Plaza County Hall London, 1 Addington Street, London SE1 7RY

Purpose
To bring nurse leaders and other senior leaders together to agree the approaches and interventions needed to empower practice nurses (and potentially other clinicians as well) to become PCN leaders of the future.

During the day attendees will:
· Share learning and ideas about what’s working, what needs to change and the support that’s needed to enable GPNs to engage and get involved in PCN development / leadership;
· Hear from GPN colleagues who have secured roles as clinical directors in PCNs;
· Define a ‘call to action’; and 
· Agree next steps. 

	Time
	Item
	Who

	08.30 - 09.00
	Arrive, coffee and networking – attendees will be invited to state their goals for the day

	09.00 – 09.30
	Welcome and introduction to the day
	Jane Clegg, Acting Joint Regional Chief Nurse
Director of Nursing – Professional and System Development
Karen Storey, Primary Care Nursing Lead, NHS England & NHS Improvement 

	09.30 – 09.50
	Setting the scene - the NHS Long-Term Plan, PCNs / PCN leadership (how it affects me and my patients)
	Dr Johnny Marshall 

	09.50 – 11.00
	What’s happening on our patch
 
1. Raising your profile: exploring the opportunities 


2. GPN leadership programme


	
Kathryn Yates, Director for Primary Care Nursing, Workforce Transformation and Innovation
[bookmark: _GoBack]Mary Clarke, Director of Nursing and Corporate Development, City and Hackney GP Federation

	11.00 – 11.15
	How is it working for me / my PCN / my population?  What difficulties have I encountered along the way?  What have I done to mitigate against them? What advice can I give to others considering a PCN role?
	Brenda Donnelly, CD London, Kathryn Dalby-Welsh CD South West


	11.15 – 11.30
	GPN development and retention – testing an approach in BLMK
	Janet Thornley, GPN Strategic Lead, BLMK

	11.30 – 12.15
	Defining the problem we’re trying to solve? 
1. What are the barriers to you becoming:
a. a leader 
b. getting involved in PCNs
c. becoming a PCN Clinical Director
2. What help do you need to overcome these?
	Group work

	12.15 – 13.00
	Working lunch / networking

	13.00 – 13.15
	Feedback from the morning’s session
	Facilitated plenary session

	13.15 – 13.45
	1. Key learning / insights about improvements you can make locally?
2. Commitment to 1 – 3 actions following today’s workshop
	Facilitated table discussions – facilitators capture and feedback commitments

	13.45 – 13.55
	Next steps

	Jane Clegg

	13.55 – 14.00
	Summarise and close
	Karen Storey



