NHS

Primary Care Improvers Conference
Tuesday 25 February 2020

The Birmingham Conference & Events Centre at the Holiday Inn,
Hill Street, Birmingham, B5 4EW

09:30 Arrival and refreshments

10:00 Welcome and check-in
Networking live and welcome

Jo Godman
Time for Care Programme

10:30 “How we turned our vision into a reality”

e Hannah Morgan
GP and Clinical Director, Hayling Island & Emsworth Primary Care
Network

e Ellenor Gray
Service Manager, Community Services, The You Trust

Interviewed by Vinay Shankar
GP at EImswood Surgery in Nottingham and host of 15 Minutes with The
Doctor.

11:00 Story telling sessions

Listen to and engage with story tellers who will explain their approach to
one of the following themes.

Social prescribing

Creating joy at work and being your “best self”

Developing effective networks

Involving patients/carers and the public

Using Quality Improvement tools and techniques

12:00 Refreshment break
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12:30 Story telling sessions

Listen to and engage with story tellers who will explain their approach to
one of the following themes.

Social prescribing

Creating joy at work and being your “best self”

Developing effective networks

Involving patients/carers and the public

Using Quality Improvement tools and techniques

Lunch to include the following.
One to one rapid coaching sessions

Quiality improvement genius bar
The market place
Seated Yoga/meditation

2:30 Networking/co-consulting live

3:00 Workshops

These workshops will share tools and techniques and learning from real life
from the following topics. Each will provide take away tools that you can
use back with your team the next day.

Social prescribing

Creating joy at work and being your “best self”

Developing effective networks

Involving patients/carers and the public

Using Quality Improvement tools and techniques

Refreshments will be available to grab and bring back into the main room
for the closing session.

4:00 Closing comments and thoughts for 2020

Farzana Hussain
GP, The Project Surgery and General Practitioner of the Year at the
General Practice Awards 2019

Close
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