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Delivering Transformation and Change in local Health Systems
20th September, Leeds – North workshop
9th October, London – South workshop
9.45am – 4:00pm
	9.45am
	Registration & Networking  
Arrival and refreshments 

	10.10am 
	Welcome, housekeeping & outline for the day

	10.20am
	Setting the scene
· Introduction and developments since February 2017 events

	10.30am
	
Update on Sustainability and Transformation Partnerships including update and move to ACS and Strategic Commissioning 

· NHS England/ NHS Improvement – Daniel Northamjones/ Ned Naylor
· NHS Clinical Commissioners – Julie Das Thompson, Head of Policy, NHSCC


	11.00am
	
[bookmark: _GoBack]Q & A with speaker from NHS England and NHS Clinical Commissioners.


	11.30
	Refreshments

	12.00pm
	
Break Out Sessions – Good Practice and Models for the Future
Proposed themes:
Break-outs dependent on number of rooms, local themes and examples of good practice – tbc by local teams but should include governance, culture, public engagement
· Engagement across CCG, ACS and STP
· Different types of Governance Models
· Culture and leadership in STPs
· What does STP mean for commissioning in the future?

Each breakout to include presentation and discussions about top 3 themes/ actions going forward


	12.45pm
	Feedback from Breakout Sessions: main themes and learnings from each session

	1.00pm
	Lunch and networking

	2.00
	
STP’s – what does the future hold? Moving from the organisation to the system
· Defining the role of NEDs and Lay Members in the future NHS
· What does system thinking require us to do as Lay Members/NEDs?
· How do we work across the whole system?
· What do we/ our organisations need to change to move to system thinking?


	2.15pm
	
Table discussions
· How do you expect your role to change in the future?
· What are the greatest challenges for NEDs and Lay Members as we move forward?
· How can Lay Members and NEDs support their STPs and the move to ACS and strategic commissioning?
· What will you need from NHSE/ NHSI and NHSCC to support you in this process?


	3.15pm
	Refreshments

	3.30
	Feedback from tables and discussions on next steps

	4.00pm
	Evaluation & Close
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