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Greater Manchester Teaching Care Homes Programme | Collective Collaboration Event

Thursday 12 March 2020
Registration opens at 9:30am | 10:00am — 4:00pm
The University of Manchester Innovation Centre (UMIC), 46 Grafton Street (The Core
Technology Facility incl. Dalton Room), Manchester, M13 9WU

Location/directions are available via the link below:
https://www.umic.co.uk/contact/

Introduction, objectives, aim and purpose

The purpose of the event is to showcase the tested priorities to date, allowing all to have a
better understanding of the journey that has been undertaken by the participating care
homes.

What change did you want to happen?

Which priority did you feel would assist you with this?

How did you undertake this and when did you make the change?
What went well and what didn’t?

What was the impact and benefit and to whom?

This will be led by the care homes of the Greater Manchester Teaching Care Home
Programme and supported by the workstream leads.

The outcome of the day will be to have produced an action plan.

Hashtag
#GMTCH

Kindly hosted by The University of Manchester.

Time ‘ Title Presenter

10:00 — 10:10am | Welcome and overview of the day Sandra Malpeli, Head of
Quality Improvement —
Social Care, GMHSCP

10:10 — 10:30pm | Leadership and development Kirsty Taylor and Elesha
programme Greaves, Half Acre
House Residential Care
Home and Joanne
Finnerty, Workforce Lead
Social Care, GMHSCP
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Time ‘ Title Presenter
10:30 — 11:10am | Workshop round 1 with time for Care Home TBC and Lisa
guestions Garwood-Cross,
e Digital transformation Research Assistant,
University of Salford
Manchester
11:30am — Workshop round 2 with time for Claudia MacDonald, The
12:30pm guestions Old Vicarage Residential
e Peer assisted learning Care Home and Kirsten

Jack, Reader in Learning

& Teaching Development,
Manchester Metropolitan

University

12:30 — 12:50pm

Excellence in resident-centred care and | Cindy Holt, Grange Lea
empowered conversations Residential Home Ltd and
Natalie Yates-Bolton,
Lecturer, University of

Salford
1:35-2:35pm | Workshop round 3 with time for Karen Swain, Roselands
guestions Residential Home Ltd and
e Creative/reflective Kirsten Jack
— poetry
— art
2:35-3:35pm | Workshop round 4 with time for Claudia MacDonald and
guestions Gillian Bailey,
- One-page profiles/person-centred | Programme Manager,
care Person Centred Planning,
GMHSCP
3:35 — 3:50pm Always events/QI methodology Gillian Bailey
3:50 — 4:00pm Closing remarks Sandra Malpeli

All enquiries to:

Michelle Davies | Events and Engagement Manager | Greater
Manchester and Eastern Cheshire Strategic Clinical Networks | Greater
Manchester Health and Social Care Partnership | 07710 152805
Isabella.woodcock@nhs.net ;| Programme Manager — Operations
(Quality) ; Greater Manchester Health and Social Care Partnership ,
07970 954082
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